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Meeting Date: February 1, 2021
Presenter: Chairman Earl Pugh, Jr.
Attachment: No

ITEM TITLE: OPENING

SUMMARY: Call to Order
Opening Prayer
Pledge of Allegiance



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

 
Meeting Date: February 1, 2021 
Presenter: Chairman Earl Pugh, Jr. 
Attachment: Yes 
 
 
 
ITEM TITLE: CONSIDERATION OF AGENDA  
 
SUMMARY: Attached is the proposed Agenda for the [insert date] Regular Meeting of 

the Hyde County Board of Commissioners. 
 
RECOMMEND: Review, Amend and Approve. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOTION MADE BY: ___ PUGH                            MOTION SECONDED BY:  ___ PUGH                                                                   VOTE: ___ PUGH  
                                ___ SIMMONS                                                              ___ SIMMONS                                                                        ___ SIMMONS  
                                ___ MATHEWS                                                             ___ MATHEWS                                                                      ___ MATHEWS  
                                ___ SWINDELL                                                             ___ SWINDELL                                                                       ___ SWINDELL 
                                ___ TOPPING                                                               ___ TOPPING                                                                         ___ TOPPING 



AGENDA
HYDE COUNTY BOARD OF COMMISSIONERS’

REGULAR MEETING

FEBRUARY 1, 2021, 6:00 P.M.

CALL TO ORDER

CONSIDERATION OF AGENDA

CONSIDERATION OF MINUTES

Monday, January 4, 2021 - 6:00p.m.
● Regular Board of Commissioners’ Meeting Minutes

PUBLIC HEARINGS
1) None

PRESENTATIONS
1) Albemarle Commission Special Projects…………….………………..…………….Sharon Smith,

Special Projects Administrator , Albemarle Commission
2) Update from Ocracoke Interfaith Relief and Recovery Team…………….…… Pastor Ivy Belch
3) COVID 19 Update ……………………………………………..….………………….. Luana Gibbs
4) Finance Software Upgrade Update……………………………...….……………. Donnie Shumate
5) Tax Collections...………………………………………............................................Donnie Shumate

● January 2021

EMPLOYEE/ VOLUNTEER/ FRIEND OF HYDE COUNTY …………………..... Manager Noble

PUBLIC COMMENTS

ITEMS OF CONSIDERATION
1) Letter of Support - AWOS System Installation - Ocracoke Airport……….…..… Manager Noble
2) Revolving Loan - Williams Markets………………………………………..………..…….. Bill Rich
3) Economic Development Strategic Plan Update ……….………………….………. Manager Noble
4) Contract Extension Landfall Strategies……………………………………………..Manager Noble
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5) Contract Extension Southern Disaster Recovery LLC………………………….....Manager Noble
6) Coastal Management RFP Award…………………………………………………..….Daniel Brinn

BUDGET MATTERS
● HEALTH DEPT

MANAGEMENT REPORTS

PUBLIC COMMENTS

CLOSED SESSION in accordance with NCGS143A-318.11 (a) (6)

ADJOURN

SUPPLEMENTAL INFORMATION

Department Reports

Informational Items
1)  Resolution Requesting a State of Emergency Declaration and Action for Oregon Inlet
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2)  Resolution to Support Beaufort County Businesses
3)  2021 Outerbanks Community Foundation Annual Meeting Invitation
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Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

 
Meeting Date: February 1, 2021  
Presenter: Clerk to the Board 
Attachment: Yes 
 
 
 
ITEM TITLE: CONSIDERATION OF MINUTES  
 
SUMMARY: Attached are the regular Board of Commissioner meeting minutes from 

Monday, January 4, 2021 - 6:00p.m.  
 
 
RECOMMEND: Review, Amend and Approve. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOTION MADE BY: ___ PUGH                            MOTION SECONDED BY:  ___ PUGH                                                                   VOTE: ___ PUGH  
                                ___ SIMMONS                                                              ___ SIMMONS                                                                        ___ SIMMONS  
                                ___ MATHEWS                                                             ___ MATHEWS                                                                      ___ MATHEWS  
                                ___ SWINDELL                                                             ___ SWINDELL                                                                       ___ SWINDELL 
                                ___ TOPPING                                                               ___ TOPPING                                                                         ___ TOPPING 



REGULAR MEETING MINUTES  

HYDE COUNTY BOARD OF COMMISSIONERS

Monday, January 4, 2021 - 6:00p.m. 

Following opening prayer by Vice-chairman Swindell and pledge of allegiance, Chairman Pugh called the 

January 4, 2021 Regular Meeting of the Hyde County Board of Commissioners to order at 6:00p.m.,  in the 

Hyde County Government Center Multi-Use Room.  Chairman Pugh asked if anyone present felt threatened 

about conditions and seating distance in the meeting room.  Everyone agreed they were seated more than 6 feet 

apart and had no complaints about meeting room conditions.  

The following members were present on the mainland: Chairman Earl Pugh, Jr.; Vice-Chairman Shannon 

Swindell; Commissioners Ben Simmons and Goldie Topping; County Manager Kris Cahoon Noble; Clerk to the 

Board Lois Stotesberry; and, IT Director Donnie Shumate.  

Commissioner Randal Mathews attended from Ocracoke and Attorney Franz Holscher attended from 

Washington via telecommunications equipment.  

Health Director Luana Gibbs presented a COVID-19 update via telecommunications equipment.

Due to COVID-19 restrictions, the January 4, 2021 Hyde County Board of Commissioners Regular meeting was 

live streamed via the Hyde County Facebook page.  Video is available on Facebook and on the County’s 

YouTube channel for download to a personal device.

CONSIDERATION OF AGENDA  :

Commissioner Simmons moved to approve the Monday, January 4, 2021 Regular Meeting Agenda as presented 

by the Clerk with addition of Item 3 – Tax Refunds.  Commissioner Swindell seconded the motion.  The motion 

passed on the following vote: Ayes – Pugh, Simmons, Swindell, Topping and Mathews; Nays – None; Absent or 

not voting – None. 

CONSIDERATION OF MINUTES  :

Commissioner Swindell moved to approve the December 7, 2020 Organizational Meeting Minutes as 

presented by the Clerk with typographical corrections made.  Commissioner Simmons seconded the motion.  

The motion passed on the following vote: Ayes – Pugh, Simmons, Swindell, Topping and Mathews; Nays – 

None; Absent or not voting – None.

Commissioner Swindell moved to approve the December 7, 2020 Regular Meeting Minutes as presented by 

the Clerk.  Commissioner Simmons seconded the motion.  The motion passed on the following vote: Ayes – 

Pugh, Simmons, Swindell, Topping and Mathews; Nays – None; Absent or not voting – None.
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Tax Report

IT Director Donnie Shumate presented the December 2020 TR-407 Daily Distribution Report.  Mr. Shumate 

reported collections continue to improve in comparison to the previous year.  He also presented a year to date 

comparison.  Mr. Shumate complimented Deputy Tax Administrator Sue Gurganus for a job well done and for 

her dedication and committment to the Hyde County Tax Department and taxpayers.  

Commissioner Mathews moved to accept the December 2020 TR-407 Tax report as presented. Commissioner 

Swindell seconded the motion.  The motion passed on the following vote: Ayes – Pugh, Simmons, Swindell, 

Topping and Mathews; Nays – None; Absent or not voting – None.

ABC Board Report

Chairman Meredith Nicholson presented a report on ABC Board fiscal year ended June 30, 2020.  She also 

presented a distribution check and a copy of the FY19-20 ABC Board’s Auditors Report to the Board of 

Commissioners.  Ms. Nicholson reported a new state mandated software program for orders and inventory will 

be installed in January.

COVID-19 Update

Health Director Luana Gibbs presented an update on COVID-19 in Hyde County.  She discussed current 

statistics (151 active cases), new outbreak in Hyde Correctional Facility, Pfizer and Moderna vaccines, timeline 

for frontline essential workers and individual vaccinations, testing and ways to boost your immune system.  

Testing continues to be a priority for those who have been exposed to the virus, or develop symptoms.  Ms. 

Gibbs recommended citizens contact the Hyde County Health Department 926-4399, Engelhard Medical Center 

925-7000 or Ocracoke Health Center 928-1511 for appointments.

NC DHHS Office of Economic Opportunity CSBG Program

County Manager Kris Cahoon Noble presented the Economic Improvement Council’s Community Service Block

Grant (CSBG) FY 2021-22 Application for Funding for required commissioner’s review.  CSBG Documentation 

of Submission to County Commissioners form will be completed, notarized in adherence to EIC guidelines and 

returned to Hyde County’s EIC Representative Ms. Reta Blair, CSBG Director.  

RECOGNITION:

Kris Cahoon Noble, County Manager, expressed the Board’s gratitude and appreciation for healthcare workers

in Hyde County Health Department, Engelhard and Ocracoke Medical Centers, Prison staff, in-home care and 

nursing home staff.  

PUBLIC COMMENTS:  Hearing no comment from the public, Chairman Pugh continued the meeting.

ITEMS OF CONSIDERATION  :

Resolution Appointing Designated Agent (Dorian)

County Manager Kris Cahoon Noble reported FEMA and NCEM require the county to appoint two designated 
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agents to approve all submittals to the agencies for grant funding through formal resolution.  In preparation for 

the submittal of HMGP applications, the Designated Agents need to be amended to reflect staff changes.  Justin 

Gibbs, Emergency Manager moved away and Kris Cahoon Noble, County Manager will become Secondary 

Agent.  Primary Agent is Corrinne Gibbs, Finance Officer. 

Commissioner Swindell moved to approve Resolution Designation of Applicant’s Agent as presented.  

Commissioner Mathews seconded the motion.  The motion passed on the following vote: Ayes – Pugh, 

Simmons, Swindell, Topping and Mathews; Nays – None; Absent or not voting – None. 

Appointments

ARSWMA – Commissioner Swindell moved to appoint Commissioner Randal Mathews to replace former 

Ocracoke Commissioner Tom Pahl on the Albemarle Regional Solid Waste Management Authority 

(ARSWMA).  Commissioner Topping seconded the motion.  The motion passed on the following vote: Ayes – 

Pugh, Simmons, Swindell, Topping and Mathews; Nays – None; Absent or not voting – None.

Ocracoke Mosquito Control Board – Commissioner Mathews moved to re-appoint Chris Solerna (expires 01-

04-2022) and Rudy Austin (expires 01-04-2025) and to appoint Brian Samik replacing Tyke Ely (expires 01-04-

2023) and Jennifer Garrish replacing Justin LeBlanc (expires 01-04-2024).  Commissioner Simmons seconded 

the motion.  The motion passed on the following vote: Ayes – Pugh, Simmons, Swindell, Topping and Mathews; 

Nays – None; Absent or not voting – None.

Hyde County Boards and Committees Overview – will be presented at a board meeting in the coming months 

to include vacancies and/or upcoming appointments for all boards and committees.

Albemarle Commission At-Large Member - Commissioner Pugh moved to appoint Janet Russ to represent 

Hyde County as its Albemarle Commission At-Large member is she so desires to serve.  Commissioner 

Simmons seconded the motion.  The motion passed on the following vote: Ayes – Pugh, Simmons, Swindell, 

Topping and Mathews; Nays – None; Absent or not voting – None.

Tax Refund

IT/Tax Administrator Donnie Shumate presented request for refund of taxes over paid by Ann McCann in the 

amount of $1,655.00.  Mr. Shumate reported she now owns the property in its entirety.  Farragut Software 

merged all property to her but didn’t delete her undivided interest property.

Commissioner Swindell moved to approve tax refund to Ann McCann in the amount of $1,655.00 as presented.  
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Commissioner Topping seconded the motion.  The motion passed on the following vote: Ayes – Pugh, Simmons, 

Swindell, Topping and Mathews; Nays – None; Absent or not voting – None.

BUDGET REVISIONS (none)

MA  NAGEMENT REPORTS  :

The commissioners and county manager shared with the public their various activities and ideas for continuous 

improvement of government services in Hyde County.

Benjamin Simmons – thanked Joey Ben Williams, Mitchell Balance and Lindsey Mooney for work done to the 

Fairfield Pumping Station on New Year’s morning.  He continues to recommend protection against sea level rise 

in Hyde County.

Goldie Topping – thanked all who participated in the December 19th meal delivery program in Hyde County.  

She reported 29,000 meals delivered.

Shannon Swindell – reported the church he attends also does the December meal deliveries project and believes

this helps keep citizens connected.

Randal Matthews – thanked and appreciates Health Department and Ocracoke Health Center caregivers.  

Earl Pugh, Jr. – thanked all healthcare workers and county employees.

Kris Cahoon Noble – reported Government Center and offices are closed to the public with minimized staff 

working in shifts to avoid contracting COVID.  Employees are there and available by appointment.  Ms. Noble 

reported IT/Tax Administrator Donnie Shumate and Finance Officer Corrinne Gibbs are working on finance 

office software conversion. 

PUBLIC COMMENT  : 

Jennie Farrow – submitted comment asking for random drug tests of all County employees and recommends 

testing be a prerequisite for employment with Hyde County.

CLOSED SESSION: (none)

Commissioner Simmons moved to adjourn the meeting.  Commissioner Swindell seconded the motion.  The 

motion passed on the following vote: Ayes – Pugh, Swindell, Simmons, Topping and Mathews; Nays – None; 

Absent or not voting – None.

The meeting adjourned at 7:18p.m.
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Respectfully submitted:

Minutes approved on the 1st day of February, 2021.

Attest: 

_____________________________________ ____________________________________

Lois Stotesberry, CMC, NCCCC Earl Pugh, Jr.

Clerk, Hyde County Board of Commissioners Chair, Hyde County Board of Commissioners

Attachments 

Exhibit A: “Resolution Designation of Applicant’s Agent (Dorian)”
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Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: February 1, 2021  
Presenter: Sharon Smith, Albemarle Commission  
Attachment: No  
 
 
ITEM TITLE: Albemarle Commission Special Projects  
 
 
SUMMARY: Sharon Smith, Special Projects Administrator, Albemarle Commission will 

introduce herself and give a brief overview of possible Albemarle Commission - 
Hyde County partnership opportunities. 

 
  
 
RECOMMEND: RECEIVE REPORT  

MOTION MADE BY: ___ PUGH                            MOTION SECONDED BY:  ___ PUGH                                                                   VOTE: ___ PUGH  
                                ___ SIMMONS                                                              ___ SIMMONS                                                                        ___ SIMMONS  
                                ___ MATHEWS                                                             ___ MATHEWS                                                                      ___ MATHEWS  
                                ___ SWINDELL                                                             ___ SWINDELL                                                                       ___ SWINDELL 
                                ___ TOPPING                                                               ___ TOPPING                                                                         ___ TOPPING 



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: February 1, 2021 
Presenter: Pastor Ivey Belch 
Attachment: Yes 
 
 
ITEM TITLE: Ocracoke Interfaith Relief and Recovery Team Progress Update 
 
SUMMARY: Pastor Ivey Belch will give an update on the progress made by the Ocracoke 

Interfaith Relief and Recovery Team. 
 
 
RECOMMEND: RECEIVE REPORT 

MOTION MADE BY: ___ PUGH                            MOTION SECONDED BY:  ___ PUGH                                                                   VOTE: ___ PUGH  
                                ___ SIMMONS                                                              ___ SIMMONS                                                                        ___ SIMMONS  
                                ___ MATHEWS                                                             ___ MATHEWS                                                                      ___ MATHEWS  
                                ___ SWINDELL                                                             ___ SWINDELL                                                                       ___ SWINDELL 
                                ___ TOPPING                                                               ___ TOPPING                                                                         ___ TOPPING 



Operation Blessing Provides More Than $100,000 Grant to Ocracoke Interfaith Relief & 
Recovery Team for Reconstruction Efforts 
 
VIRGINIA BEACH, VA (January 27, 2021) – The global humanitarian organization Operation 
Blessing (OB) has granted $104,893 to the Ocracoke Interfaith Relief & Recovery Team 
(OIRRT), to be used for local reconstruction efforts on the North Carolina island.  
 
OIRRT is a long-term recovery group established after Hurricane Dorian impacted Ocracoke 
Island on September 6, 2019. The storm surge was 7.5 feet, wreaking historic flooding and 
damaging or destroying 600 homes - leaving roughly 40% of residents displaced. Today, over 
half of the displaced residents have still not been able to return home.  
 
Formed in October 2019, OIRRT is currently engaged in reconstruction projects, with funding 
through Hyde County and volunteer labor by Christian Aid Ministries. Operation Blessing 
provided the grant funds to help OIRRT continue this effort; $100,000 of the grant funds will be 
used towards reconstruction projects on homes and $4,893 will help build volunteer housing for 
those that come to serve.  
 
“The Ocracoke Interfaith Relief & Recovery Team is incredibly grateful to announce that we 
have received a grant in the amount of $104,893 from Operation Blessing,” said Alicia Peel, 
Administrative Assistant. “We are so excited for our partnership with Operation Blessing and 
cannot express our gratitude enough. Through this amazing gift, we will be able to help our 
community recover from Hurricane Dorian.” 
 
When Dorian struck, Operation Blessing sent its U.S. Disaster Relief team to Ocracoke Island 
and provided more than 200 hours of relief efforts and distributed over 40,000lbs of food, water, 
emergency supplies, as well as a quantity of flood relief kits. 
 
“During our time on the island in 2019, the residents really captured our hearts. Today, 
Operation Blessing is thrilled to provide them with continued support through our partnership 
with Ocracoke Interfaith Relief & Recovery Team,” said Anthony Lloyd, senior director of U.S. 
Disaster Relief for Operation Blessing.  
 
For more information on OIRRT: https://www.oirrt.org/ 
 
About Operation Blessing 
Operation Blessing (OB) provides humanitarian services such as strategic disaster relief, medical 
aid, hunger relief, clean water and community development. Founded in 1978, Operation 
Blessing has touched the lives of millions of people in more than 90 countries and every state. 
For more information about Operation Blessing, please visit www.ob.org. 
 
# # # 

https://www.oirrt.org/
http://www.ob.org/


 
BROLL: 
https://vimeo.com/360391197/59734a129f 
https://vimeo.com/359704870/9710bf9cdc 
 
PHOTOS: 
https://www.dropbox.com/sh/1yp26btidj9f65o/AABqHgUaZCBiP8Hoo5phwSuha?dl=0 
 
CONTACT: 
Chris Roslan 
Roslan & Associates PR 
212-966-4600 
chris@rc-pr.com 
 

https://vimeo.com/360391197/59734a129f
https://vimeo.com/359704870/9710bf9cdc
https://www.dropbox.com/sh/1yp26btidj9f65o/AABqHgUaZCBiP8Hoo5phwSuha?dl=0
mailto:chris@rc-pr.com


OIRRT is excited to announce that the first home in our joint OIRRT/Hyde/CAM Reconstruction 
Project has been completed and the resident has moved in. 
 
Construction on this site began October 26, 2020. The home had been completely demolished 
following Hurricane Dorian in 2019. Since March 2020, the client had been residing in a travel 
trailer provided by Hyde County.  
 

 
The empty lot and travel trailer in March 2020. Photo by Connie Leinbach. 
 
The one-bedroom, one-story home was officially completed January 22. In total, the 
construction took just under three months. 
 

 The completed home on January 23. 
Photo by Alicia Peel. 



 
An estimated 2,000-2,500 man-hours were dedicated to this project by multiple teams from 
Chrisitan Aid Ministries. The project was completed with a 3.6% budget overage. However, 
given the rising price of lumber each project has been allotted a 5% budget contingency. Given 
that addition, the project is considered to have run on budget.  
 

 
A side view of the home during construction. A handicap ramp leads to the back entrance. 
Photo by Connie Leinbach.  
 
The rising price of lumber illustrates the difficult recovery timing for Ocracoke Island. After the 
devastation of Hurricane Dorian on September 6, 2019, our community was further affected by 
the COVID-19 lockdown, which began in March and continued to mid-May 2020. The pandemic 
not only impacted the number of volunteers who could safely access the island, but also our 
ability to order materials for as well as the overall cost of the reconstruction project.  
 
According to New England Building Supply, since mid-April of 2020, lumber prices have risen by 
130%, and those increased costs have raised the cost of single-family homes by more than 
$16,000 on average.  
 



 
Graph from Trading Economics illustrates the rising cost of lumber. 
 
Our organization is doing everything possible to combat the difficulties caused by the pandemic 
in a responsible manner. 
 
Despite the challenges faced in reconstruction, we are incredibly grateful to have completed the 
first scratch-built home. The second new build in the joint OIRRT/Hyde/CAM Reconstruction 
Project is set to be completed in the next two weeks.  
 
 



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: February 1, 2021 
Presenter: Luana Gibbs, Hyde County Health Director 
Attachment: No 
 
 
ITEM TITLE: February 1, 2021  
 
SUMMARY: Luana Gibbs, Hyde County Health Director will give a COVID 19 update.  
 
 
RECOMMEND: RECIEVE REPORT  

MOTION MADE BY: ___ PUGH                            MOTION SECONDED BY:  ___ PUGH                                                                   VOTE: ___ PUGH  
                                ___ SIMMONS                                                              ___ SIMMONS                                                                        ___ SIMMONS  
                                ___ MATHEWS                                                             ___ MATHEWS                                                                      ___ MATHEWS  
                                ___ SWINDELL                                                             ___ SWINDELL                                                                       ___ SWINDELL 
                                ___ TOPPING                                                               ___ TOPPING                                                                         ___ TOPPING 



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 1, 2021
Presenter: Donnie Shumate
Attachment: Yes

ITEM TITLE: Finance Software Upgrade

SUMMARY: Donnie Shumate will give an update on a project to upgrade Hyde County’s
finance software and request the board to approve Manager Noble to enter into a
service agreement with OpenGov to purchase the software license.

RECOMMEND: RECEIVE REPORT AND APPROVE PURCHASE

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING



Board of Commissioners 
Meeting

Hyde County, NC
February 1, 2021

 



The Trusted Choice

Purpose-Built for 
Government

● Company vision and R&D 
focused solely on critical state 
and local government 
use-cases and workflows

Battle-Tested, 
Market-Leading,     

and Secure

● 1,000+ customers
● 5,000+ implementations
● Continuous availability
● Best-in-class security

Modern, Intuitive 
Interfaces

● Consumer-like UI leads to wide 
end-user adoption

● Regular product updates 
● Highly configurable
● Less IT required

 



Operating Budgets
Capital Planning
Workforce Planning
Online Budget Book

Budgeting &
Planning

Core Financials
Payroll & HR
Utility Billing

Financials

Permitting and Licensing
Code Enforcement
Citizen Portal
Workflow and eSignature

Citizen Services

Reporting & Transparency Platform

Dashboards Analysis Financial Transparency Citizen Engagement Integration

OpenGov ERP Cloud



Other

Excel

Financials

Streamline 
Revenues

Procure and 
Pay

Manage Employee 
Expenses

Prepare Audit 
Requirements & 

CAFR

Budget, Plan, & 
Analyze

Track & 
Account for 

Assets

Department 
Systems

Core Financials
General Ledger

Accounts Payable
Accounts Receivable

Cash Receipts
Fixed Assets

Purchasing
Budgeting & Planning

Citizen Services
Mobile Inspections

Forms and Workflows
Customer Portal

Grants Management

HR & Payroll
Payroll

Time & Attendance
Employee Portal



Better Constituent Service

Government 
Employees Have 

Access 24/7 

Constituents have 
Access Online, 24/7 Constituent 

Feedback 24/7
Government Data 

Online 24/7
Constituent Services 

Portal 24/7

All Data Securely  
Backed Up

All You Need 
is Internet

Data and Work 
Available 24/7
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Structured Approach, 
Customer Specific Implementation

Focus on Short-term and 
Long-term goals, not just 

replicating processes

Validate understanding 
and process across 
government teams

Balance change 
management with 
culture, goals and 

vision

Expediting 
time-to-value by 

tailoring to your unique 
needs
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Customer Examples

City of Greenville - Transparency Portal

Davie County - Online Citizen Services

City of Elizabeth City - Permitting and Code Storefront

Town of Mooresville - Self-Service Reporting



Customer Testimonials



Increase Budget (and Financial) Transparency

Kimberly Ruesch
Administrative Services Manager

Washington City, UT

"OpenGov allowed us to open up our financial 
information and be able to communicate it to our 
citizens and our council in a way that makes them 
actually understand and feel like they can 
participate in the conversation."



“What Workforce does - and the reason it is 
a game changer- is… it establishes clarity. 
You can see a result and you can go back 
and you can make a change…. We got $2 
million back in our budget immediately.”

Plan Accurately for Workforce Needs

Janet Dutcher, CPA
Financial Director
Mono County, CA



Quickly Respond to Community Needs

“We have a permit tech that’s been working 
here for 27 years. She would have been the first 
one to complain if the new system wasn’t 
cutting it—and she loves it. Nobody wants to go 
back to the old way. Nobody.”

Mike Horney
Development Services Manager

Town of Kernersville, NC



Kernersville, North Carolina 
Citizen Services with OpenGov 

Walk-In Volume Reduced by 
80%

Inbound Calls Decreased by 
50%

Permitting Processing Time 
was  4x  Faster

Saved ~7 Hrs/Day across the 
permitting team



Track Economic Development Performance

Maria Zuniga
Business Improvement & 

Performance Administrator
Bernalillo County, NM

“We view OpenGov as a strategic partner. 
They’ve taken the time to listen to what we 
wanted and built a true partnership with us. You 
don’t see that at other software companies. 
Their responsiveness and collaboration is 
impressive.”



Monitor Departmental KPIs

Micah Intermill
Budget Director

Minneapolis, MN

“With OpenGov, I think a huge part of the 
value proposition is integrating multiple 
datasets through one aggregation tool.  It’s 
really about helping us understand not only how 
the dollars are spent but what value is being 
delivered back to residents through the services 
that we provide.”



Increase Budget (and Financial) Transparency

"The major successes for us is the transparency 
and efficiency in creating our budget, and 
especially using the Budget Builder tool to have 
the budget book prepared for us seamlessly, so 
we're excited about that"

Lenora Reid
Deputy Chief Admin. Officer

Richmond, VA



Built to Drive Value and ROI
The leader in modern cloud ERP software for our nation’s cities, counties, and state agencies

50% less time 
spent on budget 

development

80% less time 
spent on reporting

20% fewer 
information 

requests

1% of budget freed 
for re-allocation



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: February 1, 2021 
Presenter: Donnie Shumate  
Attachment: Yes  
 
 
ITEM TITLE: January 2021 Tax Collections 
 
SUMMARY: Donnie Shumate will give a report on January 2021 Tax Collections.  
 
 
RECOMMEND: RECEIVE AND APPROVE REPORT  

MOTION MADE BY: ___ PUGH                            MOTION SECONDED BY:  ___ PUGH                                                                   VOTE: ___ PUGH  
                                ___ SIMMONS                                                              ___ SIMMONS                                                                        ___ SIMMONS  
                                ___ MATHEWS                                                             ___ MATHEWS                                                                      ___ MATHEWS  
                                ___ SWINDELL                                                             ___ SWINDELL                                                                       ___ SWINDELL 
                                ___ TOPPING                                                               ___ TOPPING                                                                         ___ TOPPING 



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

 
Meeting Date: February 1, 2021  
Presenter: Citizens 
Attachment: No 
 
 
 
ITEM TITLE: PUBLIC COMMENTS  
 
SUMMARY: Citizens are afforded an opportunity at this time to comment on issues 

they feel may be of importance to the Commissioners and to their fellow 
citizens.  

 
Comments should be kept to (3) minutes and directed to the entire Board, 
not just one individual Commissioner, staff member or to a member of the 
audience.  
 
Time for one person cannot be used by another person.  
 
Comments that reflect the need for additional assistance will be directed to 
the County Manager or referred to a future meeting agenda. 
 

 
RECOMMEND: Receive comments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: February 1, 2021  
Presenter: Kris Cahoon Noble  
Attachment: Yes - Letter of Support  
 
 
ITEM TITLE: Letter of Support - AWOS System Installation - Ocracoke Airport 
 
SUMMARY: A group of community stakeholders on Ocracoke are requesting the Hyde County 

Board of Commissioners recommend and endorse a project to install an AWOS 
System at the Ocracoke Airport.  

 
An Automated Weather Observing System (AWOS) is a fully configurable airport 
weather system that provides continuous, real time information and reports on 
airport weather conditions. AWOS stations are mostly operated, maintained and 
controlled by aviation service providers. 
 
Ocracoke Airport does not currently have an AWOS system The owner and 
sponsor of the Ocracoke Airport is the National Park Service. Management, 
operation and funding for the airport comes from NC DOT Division of Aviation.  

 
 
RECOMMEND: ENDORSE THE PROJECT AND APPROVE LETTER OF SUPPORT  

MOTION MADE BY: ___ PUGH                            MOTION SECONDED BY:  ___ PUGH                                                                   VOTE: ___ PUGH  
                                ___ SIMMONS                                                              ___ SIMMONS                                                                        ___ SIMMONS  
                                ___ MATHEWS                                                             ___ MATHEWS                                                                      ___ MATHEWS  
                                ___ SWINDELL                                                             ___ SWINDELL                                                                       ___ SWINDELL 
                                ___ TOPPING                                                               ___ TOPPING                                                                         ___ TOPPING 



 
 
 
 
 
February 1, 2021  
 
Bobby L. Walston, P.E., Director 
Division of Aviation 
North Carolina Department of Transportation 
1050 Meridian Drive 
Morrisville, NC 27560 
 
Dear Mr. Waltson,  
 
The Hyde County Board of Commissioners requests that the North Caolina Department of 
Transportation, Division of Aviation, consider the installation and operation of an Automated 
Weather Observing System (AWOS) at the Ocracoke Airport, located on Ocracoke Island, NC.  
 
Ocraocoke’s remote location and potential to be in areas of extreme weather conditions make 
an AWOS system a critical need. The nearest AWOS stations are currently located 20 miles east 
in Frisco and 25 miles north in Engelhard.  
 
An AWOS system would provide invaluable information including but not limited to visibility, 
wind velocity and direction, cloud ceiling height and other factors that could arm a pilot with 
the knowledge needed to make the difference between a safe landing and a disaster.  
 
An AWOS system would support medflights, a common occurence on the island, hurricane 
response and recovery, coast guard landings and all other general aviation flights. Ocracoke 
Airport sees 3000 general aviation flights and over 100 military operations annually. The 
Ocracoke Airport played a critical role during response and recovery after Hurricane Dorian and 
supports emergency medical transportion and emergency services continually.  
 
The project is supported by this board, the Ocracoke Fire Protection Association, Hyde County 
EMS, Hyde County Sheriff’s Office and Hyde County Emergency services in addition to others in 
the community. Please consider our request to fund and construct an AWOS system at the 
Ocracoke Airport. We appreciate the support of the Division of Aviation and the strong 
partnership we hold.  
 
Sincerely,  
 
 
Earl Pugh Jr., Chairman, Hyde County Board of Commissioners 

 



 

December 11, 2020 

 

 

TO WHOM IT MAY CONCERN, 

I am writing this letter of concern as President of the Ocracoke Fire Prevention Association, the 

parent company of the Ocracoke Volunteer Fire Department.  The fire department is required 

to respond to the Ocracoke Airport for all helicopter Medical Evacuations, as well as any other 

emergency events. 

Med flights call the fire department for patient and weather information.  The information that 

we can give them is limited to visual observation.  We feel limited because we do not have good 

information for them.  During any night operations good weather information is even more 

critical for our safety as well as the safety of the flight crew.  Daytime landings and departures 

of all flights, Med flights and general aviation would benefit from the weather station. 

With this in mind we feel that the installation of a weather station at the Ocracoke Airport 

should be considered.  

Thank you for helping make this happen. 

Richard R. Jacoby 

 

 

 

 



12-10-2020 

To all people that utilize Ocracoke Island airport: 

This is a message asking for your support of a much needed AWOS (Automated Weather Observing 

System) at Ocracoke Island Airport. This is an airport weather system that provides continuous real time 
information and reports on airport weather conditions such as visibility, wind velocity and direction, 
cloud ceiling height, etc. If you are pilots and have flown to Ocracoke, you probably know that our 

nearest weather reporting stations are airports at Frisco, approx. 20 miles east and Hyde County 
mainland airport, approx. 25 miles north of Ocracoke. The weather reported at those distant stations 
can be much different than the actual weather at Ocracoke. For safety reasons, especially for emergency 

crews such as hurricane response teams after storms, Med Flight, and Coast Guard, an AWOS 
established at Ocracoke is an essential need. FAA data shows Ocracoke airport has an average of 3000 

General Aviation operations and 100 Military operations annually.  

Please help by replying to this email and stating your support for this so we may present to the FAA a 
strong backing of this proposal. Also, please forward this message to everyone you can think of who 

might be interested in supporting this and ask them to reply to me. I am told by the FAA and NC DOT 
Department of Aviation the more interest expressed in this project by people that utilize the airport, the 

more they will consider funding it.  

Thanks in advance for considering, 

Larry Ihle 

PO Box 88  

Ocracoke, NC 27960  

Email: LSIHLE@EMBARQMAIL.COM 

252-928-8074 



Hello Larry, 
As a member of the Ocracoke Volunteer Fire Department I 
fully support the effort to bring this weather equipment to 
Ocracoke’s airport.  I respond with the fire department to 
the medical flights and can see how having this equipment 
can assist in these life saving efforts.  
Please let me know if you have questions or need any 
additional information.  
Jeff Dippold 
(252) 921-0144 
 

 
 



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: February 1, 2021 
Presenter:                  Bill Rich 
Attachment: No 
 
 
ITEM TITLE: Restructured Revolving Loan Williams Market  
 
SUMMARY: Special Projects Coordinator Bill Rich will present a request for a new redesigned 

loan which comes with the recommendation of the Revolving Loan Committee.  
 
 
RECOMMEND: APPROVAL  

MOTION MADE BY: ___ PUGH                            MOTION SECONDED BY:  ___ PUGH                                                                   VOTE: ___ PUGH  
                                ___ SIMMONS                                                              ___ SIMMONS                                                                        ___ SIMMONS  
                                ___ MATHEWS                                                             ___ MATHEWS                                                                      ___ MATHEWS  
                                ___ SWINDELL                                                             ___ SWINDELL                                                                       ___ SWINDELL 
                                ___ TOPPING                                                               ___ TOPPING                                                                         ___ TOPPING 



The Revolving Loan Committee met January 26, 2021 to discuss a proposed loan request from 
Chris Williams to combine four (4) existing loans and add additional proceeds of $115,000.00 to 
pay off an existing first mortgage on two (2) of the Williams properties. A  breakdown of the 
request is attached. The loan committee approved recommending the request to the Hyde 
County BOC with the only change being changing the requested term from 15 years to 10 
years. This will create a new loan of $442,000.00 and a monthly payment of $4,370.76. The 
loan will be secured by a first mortgage on the following properties: 
 
A: The Red and White Grocery and Laundromat in Engellhard. 
B: Courthouse Grill in Swanquarter. 
C: The Post Office and mini warehouses in Swanquarter 
D: Chris’s grocery store and hardware store. 
E: All inventory current and future in the hardware store. 
 
All net proceeds from any sale of the secured real estate will be used to pay down the total debt. 
Respectfully submitted. 
 
Bill Rich 



Hello Revolving Loan Committee. It's been quite some time since we have been together for lending purposes. I hope you
are having a good 2021 thus far. 
 
I would like to present to you where we currently are with Chris Williams and where I would like to see us end up. Chris
owes the County $327,500.00 which is in four (4) different loans with various interest rates, terms and security. 
 
A: Red and White grocery store Engelhard..... $92,919.18
B: Laundromat Engelhard ............................... $58,863.23
C: Post office and mini warehouses................. $97,513.44
D: Courthouse Grill............................................$78,180.73 
 
We have a 1st mortgage on C & D and a 2nd behind a $115,000.00 first on A & B. The first on A & B is with a spin off from
one of the Banks that followed ECB and is currently due. My suggestion is to pay the 1st off and refinance the total $
442,000.00 for 15 years @3.5% with a first on everything. In addition to this Chris has offered us a first mortgage on the
grocery/hardware store in Swan Quarter as well as a UCC on the inventory in the hardware store. Both items are debt free.
All combined we would be in first place on over a $1,000,000.00 of value.
 
Chris's current payments on his 4 existing loans total $3,409.77 a month. His new payment on combining his four existing
loans with the additional $115,000.00 would be $3,159.78. It's a good thing for all. We help out a very important community
player by regrouping all his loans, reduce his payment, we get MUCH better security and we will have just one payment on
automatic draft.   
 
County Manager Kris Noble has already heard and endorsed the above and our legal team has begun checking the title so
we will be certain on how to proceed. I would like a conference call for tomorrow or Thursday to get a recommendation for
the BOC meeting Monday. Please let me know if tomorrow Wednesday January 27 @ 4 P.M  works and if not let's shoot
for Thursday at 4 p.m.. I'm with Earl Pugh so we will need Tommy and Art for a full board. Hopefully Kris Noble can join as
well and I will ask that Kris to put it as an agenda item for Monday night's BOC meeting. Thanks to all. call in information:
866-939-8416  code 2373339
 
Bill 



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 1, 2021
Presenter: Kris Cahoon Noble
Attachment: Yes Milestones

ITEM TITLE: Economic Development Strategic Plan Update

SUMMARY: Manager will give a presentation on a partnership with East Carolina University
and the RISE29 program to provide an update to Hyde County’s 2007 Economic
Development Strategic Plan.

RECOMMEND: RECIEVE REPORT

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING

mailto:queenofthequarter@gmail.com


Hyde County Economic Development Plan  

 

Primary Goal will be the production of an updated/new economic development plan for Hyde County 

● Team of one paid planning student and a team of MPA students from Dr. Smirnova’s MPA 

course 
a. ECU- Will identify an ECU lead (Derrick/Sharon/Olga) to guide the students 
b. ECU- will identify and recruit the paid student who will be working on this project.  

i. Hyde County/Dr. Smirnova can participate in the interviews if they so choose. 
c. County Manager will be responsible for identification and recruitment of planning 

steering committee and key participants.  

i. County Manager will work to facilitate access to key stakeholders 
d. Students will be primarily virtual, but we’ll leave it open to try to have them come to 

Hyde County on occasion (based on ECU/State COVID guidelines). 
 

2. Milestones for the SoW 
1. Project will run from February 1 to April 30 2021 

a. Students hired and onboarded by 1/14/2021 

2. First meeting w/ Hyde County will occur week of 2/14/21 
3. Hyde County will identify and recruit ED Steering Committee by no later than 3/1/2021 
4. MILESTONE 1: Students will work to complete an update and analysis of County 

data/demographic/overview information by no later than 2/8 
5. MILESTONE 2: Students will complete a situational analysis by 3/8/21 (Regional Scan by 

Olga’s class)- includes Sec. 160D, legislative scan, etc.) 

a. Situation analysis is defined as an analysis of the internal and external factors 
of an entity. It clearly identifies an organization’s capabilities, customers, 
potential customers and business environment, and their impact on the 

company. (Olga has ideas/history of this) 
6. MILESTONE 3: Completion date of stakeholder meetings by 3/29/21 

a. These will have been ongoing throughout situational analysis and after 

b. Will gather needed input on Hyde County, as well as feedback on the 
situational analysis 

7. MILESTONE 4: Strategies identified, reviewed, and refined by team w/ County Manager 

by 4/15/2021 
8. MILESTONE 5: Final Report and Presentation by 4/25/21 

a. To County Manager/ECU team (around 4/25) 

b. To County Commissioners at their May 3rd meeting 

 

 

 



















































Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: February 1st 2021 
Presenter: Daniel Brinn 
Attachment: No  
 
 
ITEM TITLE: Coastal Management Planning Grant  

RFP Award 
 
SUMMARY: Hyde County received a planning grant in the amount of $15,000.00 with a 10% 

match from the North Carolina Division of Coastal Management to pay for 
engineering and design of a future pump installation in the Town Ditch of Swan 
Quarter adjacent to the Swan Quarter Community Park.  
 
The RFP was advertised for four weeks and then Re-advertised for an additional 
two weeks after only one proposal was received.  

 
 
RECOMMEND: APPROVE THE PROPOSAL FROM LDSI FOR ENGINEERING SERVICES TO DEVELOP A 

SET OF PLANS AND DRAWINGS FOR THE INSTALLATION OF A PUMP ON THE TOWN DITCH 

MOTION MADE BY: ___ PUGH                            MOTION SECONDED BY:  ___ PUGH                                                                   VOTE: ___ PUGH  
                                ___ SIMMONS                                                              ___ SIMMONS                                                                        ___ SIMMONS  
                                ___ MATHEWS                                                             ___ MATHEWS                                                                      ___ MATHEWS  
                                ___ SWINDELL                                                             ___ SWINDELL                                                                       ___ SWINDELL 
                                ___ TOPPING                                                               ___ TOPPING                                                                         ___ TOPPING 



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

 
Meeting Date: February 1, 2021 
Presenter: County Manager Kris Noble 
Attachment: Yes 
 
 
 
ITEM TITLE: BUDGET MATTERS  
 
SUMMARY: Departmental budget revisions and amendments will be presented by 

department managers for Board discussion and approval. 
 

Health Department - See attached  
 

   
 
 

RECOMMEND: Discussion and approve budget revisions and amendments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOTION MADE BY: ___ PUGH                            MOTION SECONDED BY:  ___ PUGH                                                                   VOTE: ___ PUGH  
                                ___ SIMMONS                                                              ___ SIMMONS                                                                        ___ SIMMONS  
                                ___ MATHEWS                                                             ___ MATHEWS                                                                      ___ MATHEWS  
                                ___ SWINDELL                                                             ___ SWINDELL                                                                       ___ SWINDELL 
                                ___ TOPPING                                                               ___ TOPPING                                                                         ___ TOPPING 

























 

Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

 
Meeting Date: February 1, 2021 
Presenter: Chair, Vice-Chair, Commissioners, Manager  
Attachment: No 
 
 
 
ITEM TITLE: MANAGEMENT REPORTS  
 
SUMMARY: This is a time for each Commissioner to give reports on their work 

representing the County. 
 

Additionally, Commissioners may wish to bring up issues they wish to 
have followed up by the Board or by the County Manager. 
 
The County Manager will give an oral update on various projects and 
other administrative matters. 

 
 
 
 
RECOMMEND: Receive reports.  Discussion and possible action as necessary. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOTION MADE BY: ___ PUGH                            MOTION SECONDED BY:  ___ PUGH                                                                   VOTE: ___ PUGH  
                                ___ SIMMONS                                                              ___ SIMMONS                                                                        ___ SIMMONS  
                                ___ MATHEWS                                                             ___ MATHEWS                                                                      ___ MATHEWS  
                                ___ SWINDELL                                                             ___ SWINDELL                                                                       ___ SWINDELL 
                                ___ TOPPING                                                               ___ TOPPING                                                                         ___ TOPPING 



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

 
Meeting Date: February 1, 2021 
Presenter: Citizens 
Attachment: No 
 
 
 
ITEM TITLE: PUBLIC COMMENTS  
 
SUMMARY: The public is invited to use this time to make comments to the County 

Commissioners on items discussed during this meeting and/or matters not 
discussed earlier in the meeting. 

 
RECOMMEND: Receive comments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: February 1, 2021 
Presenter: Board of Commissioners 
 
 
ITEM TITLE: CLOSED SESSION  
 
SUMMARY: The County Manager may request entering Closed Session  

in accordance with NCGS143A-318.11 (a) 
 

1) To prevent the disclosure of information that is privileged or confidential pursuant to the law. 
2) To prevent the premature disclosure of an honorary award. 
3) To consult with an attorney employed or retained by the public body in order to preserve  

 the attorney client privilege. 
4) To discuss matters relating to the location or expansion of industries or other businesses. 
5) To establish or instruct the public body’s staff  or agent in negotiating the price or terms of a contract 

for the acquisition of real property by purchase; or compensation and terms of an employment contract. 
6) To consider the qualifications, competence, performance, character, fitness, conditions of appointment, 

or conditions of initial employment of an individual public officer or employee or prospective public 
officer or employee. 

7) To plan, conduct, or hear reports concerning investigations of alleged criminal misconduct. 
8) To formulate plans by a local board of education relating to emergency response to incidents of 

school violence. 
9) To discuss and take action regarding plans to protect public safety. 
 
RECOMMEND: Enter into Closed Session if required. 

MOTION MADE BY: ___ PUGH                            MOTION SECONDED BY:  ___ PUGH                                                                   VOTE: ___ PUGH  
  (ENTER)                 ___ SIMMONS                                                              ___ SIMMONS                                                                        ___ SIMMONS  
                                ___ MATHEWS                                                             ___ MATHEWS                                                                      ___ MATHEWS  
                                ___ SWINDELL                                                             ___ SWINDELL                                                                       ___ SWINDELL 
                                ___ TOPPING                                                               ___ TOPPING                                                                         ___ TOPPING 
 

MOTION MADE BY: ___ PUGH                            MOTION SECONDED BY:  ___ PUGH                                                                        VOTE: ___ PUGH  
(EXIT)                     ___ SIMMONS                                                               ___ SIMMONS                                                                              ___ SIMMONS  
                               ___ MATHEWS                                                             ___ MATHEWS                                                                             ___ MATHEWS  
                               ___ SWINDELL                                   ___ SWINDELL                                                                            ___ SWINDELL 
                               ___ TOPPING                                                         ___ TOPPING                                                                               ___ TOPPING  
  

ACTION TAKEN IN OPEN SESSION: 
___________________________________________________________________________________________________________________________________ 
 
___________________________________________________________________________________________________________________________________ 
 
___________________________________________________________________________________________________________________________________ 
 
___________________________________________________________________________________________________________________________________  
MOTION MADE BY: ___ PUGH                            MOTION SECONDED BY:  ___ PUGH                                                                        VOTE: ___ PUGH  
(ACTION)                 ___ SIMMONS                                                              ___ SIMMONS                                                                              ___ SIMMONS  
                               ___ MATHEWS                                                             ___ MATHEWS                                                                            ___ MATHEWS  
                               ___ SWINDELL                                   ___ SWINDELL                                                                             ___ SWINDELL 
                               ___ TOPPING                                                         ___ TOPPING                                                                               ___ TOPPING 

 

 



 

 

 

 

 

Supplemental Information 



Resolution Requesting a State of Emergency Declaration
and Action for Oregon Inlet

WHEREAS, the federal specification for the Oregon Inlet Channel is fourteen feet deep by
400 feet wide, and 

WHEREAS, this specification has rarely been achieved for extended periods over the last 20
years, and

WHEREAS, this depth is crucial and mandatory for commercial fishing trawlers, and 

WHEREAS, based upon the Moffat & Nichol study of 2014, commercial fishing and related
seafood packing and processing would account for a yearly economic impact in the millions of dollars
given a fully opened and stabilized inlet, and 

WHEREAS, literally millions of dollars of seafood are being taken to out-of-state docks,
depriving North Carolina of revenue, employment and socio/economic security, and subsequently
reducing the year-over-year quotas for North Carolina based fishermen, and

WHEREAS, due to the continuing pressures and regulation of the estuarine fishery,
ocean-caught species take on an additional significance in the seafood industry making Oregon Inlet
access even more critical, and

WHEREAS, there were once nine fish houses in Wanchese to process the catch from
commercial vessels providing employment to hundreds of workers, and because of the inability to keep
Oregon Inlet open to the trawler fleet there are now only four fish houses with barely enough product
to sustain themselves due to the condition of the inlet, and

WHEREAS, increased shoaling has led to navigation buoys being off station creating unsafe
conditions especially for those mariners who are unfamiliar with the inlet, and

WHEREAS, despite the stellar work of the Corps of Engineers’ dredges to maintain access to
the inlet to federal specifications, this has proven to be a Sisyphean effort due to the unstable and
dynamic nature of the inlet, and the limited number of dredges available to the Corps to do the work
due to the Jones Act, and

WHEREAS, until Oregon Inlet has jetties that will serve to stabilize it to the point of requiring
only maintenance dredging, and

WHEREAS, a fully open and fully functioning Inlet with complete access by all commercial
vessels will provide employment, income, and socio/economic security for working families in Dare
and surrounding counties.



THEREFORE BE IT RESOLVED, that the Dare County Board of Commissioners formally
requests that Oregon Inlet be declared to be in a state of emergency and that immediate actions be
taken to provide continued and ongoing dredging by federal or private means as required to maintain
full access by all commercial vessels.

BE IT FURTHER RESOLVED, that the Dare County Board of Commissioners requests an
immediate suspension of the Corps’ bid requirement for one year to allow for the timely contracting of
any private dredge required when a Corps dredge is unavailable, and that any private dredge be
allowed to operate under the Corps of Engineers’ dredging permits for Oregon Inlet.

BE IT FURTHER RESOLVED, that the Dare County Board of Commissioners requests the
elimination of the antiquated Jones Act which will allow the Corps of Engineers to build the additional
dredges necessary to timely and effectively complete their assignments in all federal and approved
non-federal waters as funding allows.

BE IT FURTHER AND FINALLY RESOLVED , that with regard to these actions, time is of
the essence.

This the 7th day of December, 2020.

__________________________________
Robert Woodard, Sr., Chairman

Attest:
___________________________________
Cheryl C. Anby, Clerk to the Board







HYDE COUNTY COOPERATIVE EXTENSION
COMMISSIONER REPORT

January 2021

 JANUARY PROGRAMS

Venison Sausage Class – Meat Grinding, Jan 27: how to safely operate a meat grinder and create loose sausage (max. 6 
participants permitted); view info: go.ncsu.edu/readext?764860

ECA Scholarship Application: open for youth and adult applications; due to FCS Agent Jan 29 and submit to state      
Feb 1; view info: go.ncsu.edu/readext?762338

Safe Plates: Program intended to go “live” for virtual class to resume national food managers’ safety certification in 
March/April for pilot. Working to include Hyde businesses in pilot. Testing will be proctored in-person.

Mobile Food Pantries: Mailed recipe cards to mobile pantry sites. Swan Quarter, Engelhard, and Scranton: 285 total 

Juvenile Crime Prevention Council (JCPC): The H.Y.D.E Kids program has continued its weekend backpack program 
with great success – supplying at-risk youth in our program with food, snacks, educational activities, and hands-on 
projects. Youth wrote letters/notes of thanks to people that are special to them for our “thank you” project – such as 
teachers, grandparents, and other local heroes. The H.Y.D.E. Kids program will be having its annual monitoring review 
on February 4th with the district JCPC Council.  

4-H Club Update: To represent the “Hands to Service” portion of 4-H, we decided to give Christmas Eve boxes to a 
random assortment of youth in Hyde. The boxes included Christmas books, candy, snacks, Christmas movies, pajamas, 
and much more! This was a huge success, and we were able to deliver them the day before Christmas Eve! We had great 
feedback from parents and youth, and we are excited to make this part of the holiday tradition at Hyde County 4-H!

The Hyde County Shooting Sports team will possibly have a virtual shooting sports tournament in Hyde County 
(location TBD) between February 15th-April 3rd sponsored by the North Carolina Wildlife Resource Commission. 

The 4-H Teen Council will resume its monthly meetings beginning in February focusing on character education, personal 
development, life skills, and stress management through a new curriculum. The teen council was offered to participate in a 
regional youth summit – “Growing Beyond Food” – on January 18th that focused on farm-to-school-to-healthcare. 

The ATV Safety and Fishing Clubs will be put on hold until late spring/early summer due to restrictions due to the 
pandemic. We are still planning to have this offered to our youth and we are excited!

Other Updates: Hyde County 4-H was recently by Swan Acre Farms as the winner of a $2500 donation from America’s 
Farmers Grow Communities sponsored by Bayer Fund. We are truly thankful for the generosity of our local farm 
community and the support given to our program! 

Hyde County 4-H was also selected as the winner of the “Full of Beans” educator pack from the American Farm Bureau 
Foundation for Agriculture and sponsored by the Ford Motor Company. We will begin this Ag video series late February 
focusing on this curriculum to help educate our local youth about the importance of agriculture and to provide knowledge 
about soybeans in our county. 



2021 Virtual Road Show Production & Pesticide Recertification Meetings - Virtual winter meetings began on January 
7th and will continue through February 10th.  I have been planning and prepping for meetings as well as helping growers 
register, get set up to use Zoom, and check their pesticide credit status.  

 January 7th V Training – 33 attendees
 January 11th Pest Management – 35 attendees
 January 12th Water Management – 25 attendees

Some folks do not feel comfortable using Zoom or do not have access to good internet.  I am working with these farmers 
to make sure they are getting the information they need.

Farmers are being kept up to date through email and by phone.  Meeting reminders are sent out via email weekly.

COVID PPE - More COVID PPE from the NCDHHS arrived just before Christmas and has been delivered to farmers 
and the seafood industry.

Saltwater Intrusion Research – I am currently working with three different groups on saltwater intrusion research 
projects.  I have been meeting virtually with these groups to plan for the 2021 growing season.

UPCOMING EVENTS

Virtual V Training (private pesticide applicators) – January 28, 2021                                                          
Auxin Training – January 2021– March 2021                                                                                                                      
Mobile Refrigerated Local Foods Trailer:  Building in progress.                                                                                      
4-H Honor Club/Scholarships Due – February 1, 2020                                                                                                      
Virtual Blackland Cotton Meeting - February 3, 2021                                                                                                 
Hyde County 4-H Photography Contest – February 15, 2020                                                                         
NCWRC Shooting Sports Tournament – February 15th-April 3rd (location TBD)                                                        
Hyde County Teen Council Meeting – February 2020                                                                                                        
4-H Full of Beans Ag Video Series – February 2020                                                                                                           


